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C A S P H O N E  A U S T R A L I A
Our Industry Partner Casphone has 25

professional phone and computer repair

labs throughout Queensland, including

a Service Centre in the heart of Brisbane.

Their certified and highly trained tech

experts are able to repair even the most

complex problems on devices.

A  P O W E R F U L
C O L L A B O R A T I O N

 

T T A
TTA is the leading technology training

provider across Australia. Learn from the

best in the world to make sure you get

the best possible knowledge. Super

Powerful Industrial Grade TTA

Professional Certifications are Designed

with Surgical Precision. 
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G E T  I N D U S T R Y
R E C O G N I T I O N  W I T H  
T T A  C E R T I F I C A T I O N
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T H I S  M A S T E R C L A S S  W I L L
S U I T  A N Y O N E  W H O  I S

L O O K I N G  T O  S T A R T  T E C H
E N T R E P R E N E U R S H I P ,

T E C H  C A R E E R ,  A N D  T O
G A I N  I N D U S T R Y  E X P E R T

I N S I G H T S .
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P R A C T I C A L  R E P A I R  

L A B  T R A I N I N G  
W I T H  B U S I N E S S

I N S I G H T S !
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T T A  M A S T E R C L A S S

L A B  L O C A T I O N S

B R I S B A N E

M E L B O U R N E

S Y D N E Y

D U R A T I O N

W E E K D A Y S

1 0 : 0 0  A M  T O  6 : 0 0  P M



Y O U  W I L L  W A L K  A W A Y  W I T H
T H E S E  A B S O L U T E  G E M S T O N E S !
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Technology Repair Business and Career Plan.

MicroSkills for growing with new industry.

Insights to launch a new repair business or career.

Certification will provide recognition for the skills.   



M A S T E R C L A S S  O U T L I N E

W W W . T E C H N O L O G Y T R A I N I N G A U S T R A L I A . C O M . A U

MODULE 1:  VENTURE DISCUSSION

 

Introduction to the Course

Goals Setting: Business & Employment

Work Experience Details

Industry Pricing Matrix

Safety And Precautions 

Overview on Smart Phone

Smart Phone Components

Phone Terms

Power Section

Tools and Equipment

Operating Procedures Before Conducting Repairs

 

MODULE 2: IPAD LEVEL 1 PRACTICAL LAB

Front Screen Replacement

Home Button Replacement

Earpiece Speaker Replacement

Front Camera Replacement

Rear Camera Replacement

Charge port Replacement

Battery Replacement

Parts Identification Process

Dead Device Diagnostics Process
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MODULE 3: STARTUP LAUNCHPAD

Understand the grand opportunity 

Future Industry Outlook and Insights

Mindset, Motivation and Talents Needed

Customers, Markets & Employees

Location, Branding and Stock

Advanced Test Equipments

Operations, Marketing and Accounting

Preowned Devices Sales

MODULE 4: LEVEL 2 LOGICBOARD DISINTEGRATION LAB

Motherboard Swapping Process

Screw Mapping Elaboration

Board Parts Identification for Diagnostics

Microscopic Parts Handling Details

Fault Cheat Sheet for Common Issues

Software Troubleshooting Steps

Logicboard Lab Surgery
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Legal information

Insurance for a Technology Business 

Sales and Repair Business Winning Strategy

Detailed Cost Analysis for Venture Launch

Financing the Technology business 

Service Support Process 

Technical and Manpower Details 

Sales and Repair Business 

Advertising ideas and methodologies 

Ways of Improving Customer Retention 

Building a Support Network

Managing Stakeholders

Suitable Revenue Model

Core activities and Service offerings

Competition Landscape

Setting Key Business Targets

Social Proof and testimonials

Competition Analysis & Pricelist Preparation

MODULE 5: MASTERPLAN FOR SUCCESS
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After Repair Checklist

Before Repair Form Discussions

POS Solutions

Tempered Glass and Case Installations

On-Demand Screen Protection Machine Introduction

Warranty Offerings and Support Guidelines

Digital Marketing Tips SEO and Website

Mobile Apps Services

Diagnostics Programs

Data Recovery Software Solutions

Suppliers Search & Exploration: Local & International

Inventory Management System

Business Safety & Security Tips

Branded Warranty Protection Stickers

Chargers & Adapters

Accessories Trend Research

Device Warranty Check

Finding Model and Serial Number 

Insurance Quote Form 

TTA Solutions Pack

MODULE 6: BUSINESS OPERATIONS 
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